
Training courses for each level of position (from Officer level to Director-General level) across the 
government are carried out for employees who are expected to play a central role in national public 
administration in order to nurture them into “ideal national public employees”.

Dispatching Personnel for Training

【Features of Training】

The NPA operates training programs where officials of ministries and 
agencies are dispatched to graduate schools, etc., home and abroad.

Number of fellows：148 (FY2024)

Duration： Within 1 year
Number of fellows： 20 (FY2024)

<Recent Reviews>
1-year course is 
newly established 
from FY2024.

▲Dispatched fellow at Tilburg University
   (Netherlands)

▲Leader fellow at University of Oxford
   (United Kingdom)

<Recent Reviews>
Leader Fellowship Course, in 

which managers are 
dispatched to graduate school 
abroad for a short period, is 
newly established in FY2024.

Domestic Fellowship Program
Destination： Graduate schools in Japan (master’s course/doctoral course)

Number of fellows： 18 (FY2024)　 ▷Efforts are underway to expand the number of fellows. 

Duration: 1 year to 3 years

▲Textbooks used in training courses during FY2024▲A scene from a training for recruits with business experience

※As of March 2025.
    Excluding Leader Fellowship Course

The NPA supports career development of employees, human resource development, etc. 
by providing training programs. Currently, online training is also utilized.

【Training for Recruits with Business Experience】 【Training Courses to qualify for the examination for 
Career Consultant (National Certificate)】

The course is designed to support trainees to acquire a career 
consultant certification  in order for them to play a key role in promoting 
career development initiatives in each ministry and agency.

【 】

※Program for contemplation through 
classics mainly for officials at Deputy 
Director-General level at HQ

Empowerment of women

For training officers

Improvement of management skills

Career Support Course 30

Training for advancing careers of female employees

Training courses to qualify for the examination for 
Career Consultant (National Certificate)

Career Support Course 20

Support for on-boarding

Training for advancing careers of female employees
(reposted)

Training to Enhance Abilities of Training Officers

2

Experience-based training at a consultation service 
counter for the newly promoted to the Deputy Director-General level

10
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