
Under fierce competition for human resources with private companies, etc., securing diverse and 
talented human resources to support public service organizations has become one of the most critical 
issues. Against this background, the NPA is working to reform the recruitment examination system to 
attract new graduates as well as those with experience and expertise cultivated outside the public 
service, such as in private companies.
The following are the main measures taken for implementation of the examination in 2025 and beyond.

In addition to the above, as the NPA indicated in its 2024 Report on Public Employees Personnel 
Management, it will continue its consideration to hold the “Liberal Arts division” of the Examination for 
Comprehensive Service twice a year. 
The NPA is also starting its preparation to introduce online examinations (computer-based testing), 
which are to be phased in from FY2027, in order to enhance convenience for applicants and expand 
opportunities for taking examinations.

Creation of “Liberal Arts division” 
in the Examination for General Service 

(for university graduate level)

▶Conducts “Liberal Arts Essay Test” and “Test 
for Abilities Addressing Task” instead of 
specialized ability tests, to verify the ability to 
make judgments and think on the basis of liber-
al arts knowledge and the ability to respond 
quickly and accurately to issues. 

▶The age at which candidates can take the 
examination is lowered by one year from that 
of other divisions in the Examination for Gener-
al Service (for university level), allowing candi-
dates who are “at 20 years of age or older” to 
take the examination, and the validity period of 
the eligible candidate list is set to be “six 
years”.

Bonus system for Specified 
Fixed-term Employees was 
amended in April 2025 as 
follows:

▶Implementation of diligence allowance 
to reflect work performance in a 
timely manner

▶Payment of higher level of bonus made 
possible to those with significant 
performance 

Expansion of Examinations of 
Experienced Personnel

▶Newly establishes a joint ministry examination 
for experienced personnel in order to recruit 
officials at Unit Chief level who are responsible 
for policy and project implementation.

▶In addition to Tokyo, where the examination for 
experienced personnel has been conducted, 
exam locations are expanded to 9 cities(*), 
adding 8 locations.
　(*) Sapporo, Sendai, Tokyo, Nagoya, Osaka, Hiroshima, 

Takamatsu, Fukuoka, and Naha.
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Efforts to Promote Public-Private Personnel Exchange and Contacts for Inquiries

Other Measures for Recruiting and Invigorating Private Sector Personnel

Information on Recruitment and Use of Private Sector Personnel

The NPA is sending out information, such as the scheme of public-private personnel exchange and 
interview articles of persons with experience in exchanges and intellectuals, both to the government and 
to private enterprises, etc. in order to further promote public-private personnel exchange.
Details can be seen on the NPA’s website.

Flexible remuneration decision can be made when ministries or agencies hire private sector personnel.
▶When deciding initial salary in the case of recruiting private sector personnel, the period of employment at 
private companies, etc. can be counted on the same basis as the period of service as a national public employee, 
and the salary of the previous job can be considered.

▶Specified Fixed-term Employees with extremely high levels of expertise can receive monthly salary up to the 
same amount as that of administrative vice ministers. And for those who have achieved exceptionally high 
performance, annual salary including bonuses can be higher than that of administrative vice ministers.

▶NPA’s website (Recruitment of Private Sector Human Resources and Personnel Exchanges with Companies)
Introduces systems related to recruitment of private sector human resources (conditions on appointment 
and remuneration by recruitment scheme) as well as recent NPA measures.

▶Support Desk for Recruitment from Private Sector (One-stop consultation services for ministries and agen-
cies)

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

recruits

Year-end total of incumbents
Number of newly recruited personnel
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